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OD-Map® 
Organizational Effectiveness Survey 

Shows direction and  

charts progress of  

Organization Development 

efforts 

 

    

 It can help you to: 
 

  
 Gain insights from employee feedback, identify bottlenecks 

and implement continuous improvement;  

 Engage and retain talent better; 

 Improve the performance and vitality of the business.  

There are hundreds of ways to improve a company. The question is, 
what is the right intervention for your company now? OD-Map® 
can show you what your organization needs to do in order to reach 
the next level by: 

 Providing a clear and compelling picture regarding to the current 
levels of employee engagement and the drivers of 
engagement (“the key soft metrics”); 

 The results are specific and actionable. Managers can 
understand the report, see the priorities, and form specific 
improvement objectives.   

OD-Map® provides important data for: 

 Making decisions regarding to leadership and management 
development, talent management, talent motivation, 
company culture, and performance enhancement projects; 

 Keeping track of progress over the years in terms of 
engagement levels and other important indicators. It creates 
internal benchmarks (which is the best form of benchmarking). 

 

 OD-Map® implementation 

 Our consultants can support you in every step of planning, 
customizing and implementing the survey. Our online platform 
makes data gathering and analysis/reporting as efficient as possible, 
so you can focus on the development actions that create the highest 
value. Our consultants not only can help you in implementing the 
survey, but also can support your organization in the design and 
implementation of improvement actions afterwards. 
 
Contact us today to find a certified OD-Tools solution provider in 
your area! 
 
 
 
 

 

 

Why OD-Map®: 
 
 Based on the latest 

understanding of 
organizational effectiveness 
(relationship between 
business results, 
performance enabling factors, 
management practices and 
employee engagement);  

 The system supports adding 
Client specific questions and 
modeling the organization 
with customized attributes 
(e.g. location, departments, 
job levels, job types, etc); 

 Robust analytic capabilities. 
The data can be sliced and 
diced in any ways; 

 Follow-on consulting and 
targeted interventions are 
available by a proven 
network of consultants / 
facilitators / trainers / OD 
practitioners 

 

 


